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MBA PROGRAMME SPECIFICATION AY 2021-2022

Teaching Institution

University of Technology Bahrain (UTB)

University Department

College of Administrative and Financial Sciences (CAFS)

Programme/ Qualification Title

Master of Business Administration (MBA)

Title of Final Award

Master of Business Administration (MBA)

Delivery Mode

Actual classroom learning-interactive (Full-time)

Attendance Mode

On-campus (Traditional Learning)

S| &2 & | S| B2 &

National Qualification
Framework Level and Credit

NQF Level 9
126 NQF Credits (42 ACS Credits)

Accreditation

European Council for Business Education (ECBE)

Other external influences

Local External Influence / Reference
Ministry of Education (MOE), Higher Education Council (HEC)
Education and Training Quality Authority (BQA)

International External Influence / Reference
European Council for Business Education (ECBE)
QAA-UK Subject Benchmark Statement for MBA
AACSB General Business Master’s Degree Programmes
Bahrain National Qualifications Framework

10. Date of production/revision of
this specification

September, 2021

11. Aims of the Programme

The programme is a Master of Business Administration (MBA), which provides advanced business education
and learning experience that incorporates key business functional areas, enabling students to become
effective managers and leaders in business organizations within a competitive and complex business

environment.

Upon completion of the programme, MBA graduates will be able to:

1. Practice effectively as management professionals by demonstrating competency in the key business
functional areas and applying critical thinking, analysis, and problem-solving skills to develop,
implement, and evaluate solutions in complex business and economic problems requiring

interdisciplinary and global perspectives; and

2. Promote high ethical standards and professionalism by evaluating the moral, social, and environmental
implications of managerial decisions and understanding the relationship between business

organizations and other societal institutions.

12. Programme Intended Learning Outcomes

Upon successful completion of the programme, the student will be able to:

1. Demonstrate critical knowledge and understanding of the key functional areas of business that a

business manager needs.
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Critically analyze tools and models using various management techniques that deliver a more efficient
strategic decision-making process to solve complex business problems.

Initiate, communicate, and lead cooperative activities to enhance entrepreneurial skills that address
the needs of globalization.

Demonstrate the expertise required to perform independent research in the field of business and
management by applying appropriate methodologies.

Pursue life-long learning and promote ethical and professional behavior by taking responsibility for
their work.

Teaching and Learning Methods

1.

Constructive Method. Learners must be fully engaged and active in the process of constructing meaning
and knowledge based on their prior knowledge and experiences through the process of doing, making,
writing, designing, creating, and solving. It allows teachers to implement differentiated learning,
authentic assessment practices, and incorporate technologies to improve individual learning
experiences. It includes simulations, in-course projects, field trips, digital content, group discussions
and reflections. This method strives to improve achievement by consciously developing learners’ ability
to consider ideas, analyze perspectives, solve problems and make decisions on their own thereby
making them more responsible and independent.

. Inquiry-based Method. Learners develop cognitive skills like critical thinking and problem-solving by

working on questions, problems, or scenarios and formulating creative solutions. The teachers use
either structured, guided, or open inquiry to facilitate learning. As a process, learners are involved in
their learning by formulating questions, investigating, building their understanding, and creating
meaning and new knowledge on a certain lesson. Typically, activities include laboratory sessions and
research-based activities.

. Collaborative Method. Learners are divided into small groups to learn something together and

capitalize on one’s other resources and skills, evaluating one another’s ideas, and monitoring one
another’s work. It allows students to actively interact by sharing experiences and taking on different
roles. Typically, students are provided with problems or projects that they work on together to search
for understanding, meaning, or solutions and each group is expected to work together developing or
formulating solutions and presenting the solution in class. The activities include think-pair-share, jigsaw,
or round-robin, which effectively engage students to complete the tasks.

The experiential learning method is the process of learning by doing. By engaging students in hands-on
experience, which attempts to apply theories and knowledge learned in the classroom to real-world
situations. This may include team challenges, simulations, company visits/fieldwork, and other
extracurricular activities. Experiential learning opportunities exist in a variety of course- and non-
course-based forms and may include community service, service-learning, undergraduate research,
study abroad, and culminating experiences such as internships, student teaching, and capstone projects

Assessment Methods

Assessment is done independently for each course. A variety of assessment tools will be used to assess
achievement of intended learning outcomes, including but not limited to: tests, exams, assignments,
case analysis, presentations, projects, and thesis.
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13. Programme Structure

MASTER OF BUSINESS ADMINISTRATION (MBA)
CURRICULUM PLAN EFFECTIVE AY2021-2022

(PRE-MBA)
LEC LAB | CREDIT
COURSE CODE | COURSE TITLE Hrs Hrs UNITS PRE-REQUISITES
PMBAS801 Introduction to Management 3 0 0
PMBAS8O02 Quantitative Methods for Business 3 0 0
PMBAS8O03 Survey of Economics 3 0 0
PMBA804 Financial Accounting 3 0 0
Total Units 0
FIRST YEAR
FIRST TRIMESTER
LEC LAB | CREDIT
COURSE CODE | COURSE TITLE Hrs Hrs UNITS PRE-REQUISITES
CMBA910 Strategic Management 3 0 3
CMBA912 Managerial Accounting 3 0 3
CMBA913 Marketing Management 3 0 3
CMBA914 Corporate Governance and Ethics 3 0 3
Total Units 12
SECOND TRIMESTER
LEC LAB | CREDIT
COURSE CODE | COURSE TITLE Hrs Hrs UNITS PRE-REQUISITES
CMBA921 Human Resource Management 3 0 3
CMBA922 Managerial Finance 3 0 3
CMBA923 Innovation and Entrepreneurship 3 0 3
CMBA924 Management Information Systems 3 0 3
Total Units 12
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THIRD TRIMESTER
(All First and Second Trimester Courses are prerequisites to any Elective Courses)

LEC LAB | CREDIT
COURSE CODE | COURSE TITLE Hrs Hrs UNITS PRE-REQUISITES
CMBA931 Business Research Method 3 0 3
CMBA932 Statistics and Decision Tools 3 0 3
MBAE Elective 1 3 0 3
MBAE Elective 2 3 0 3
Total Units 12
SECOND YEAR
FIRST TRIMESTER
(Thesis Writing 06 units)
LEC LAB | CREDIT
COURSE CODE | COURSE TITLE Hrs Hrs UNITS PRE-REQUISITES
Thesis Writing
MBAT999 (2 trimesters minimum; 3 trimesters 6 0 6
maximum)
Total Units 6

List of Elective Courses: choose any two (2)
(All First and Second Trimester Courses are prerequisites to any Elective Courses)

LEC LAB | CREDIT
COURSE CODE | COURSE TITLE Hrs Hrs UNITS PRE-REQUISITES

MBAE Data Mining and Business Analytics 3 0 3

MBAE Investment and Portfolio Management 3 0 3

MBAE Supply Chain and Logistics 3 0 3
Management

MBAE Project Management Systems 3 0 3

MBAE Organizational Change and 3 0 3
Development

MBAE Business Law 3 0 3

MBAE Managerial Economics 3 0 3

MBAE E Business 3 0 3

Total Units 6
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14. Awards and Credits

Degree/ Certificate Awarded Master of Business Administration (MBA)

Total Units for Degree 42

Total Trimesters Completed 5 trimesters

15. Admission Criteria

Acceptance to the postgraduate programme Master of Business Administration (MBA) as a new student
depends on the following criteria:

a. The applicant must hold a bachelor’s degree with a minimum Cumulative Grade Point Average
(CGPA) of 2.00 out of 4.00, or its equivalent in other grading systems.

b. All applicants shall be interviewed by a panel. The panel will evaluate the applicant’s overall
suitability for admission, including an assessment of language proficiency. Applicants may be
required to take the Oxford Online Placement Test (OOPT) or present an equivalent English
proficiency qualification, such as a minimum score of 496 (paper-based) or 169 (computer-based)
in TOEFL, or 5.5 in IELTS. The decision on admission shall rest with the panel, particularly in cases
where the applicant’s academic record does not clearly demonstrate competency in the relevant
subject area. Only applicants who successfully pass the interview shall be considered for admission.

c. For Master of Business Administration (MBA):

e An applicant who is a graduate of a bachelor’s degree in any business-related field with a
minimum CGPA of 2.00 out of 4.00, or its equivalent, shall be exempted from taking the bridging
courses.

e An applicant who is a graduate of a non-business bachelor’s degree with a minimum CGPA of
2.00 out of 4.00, or its equivalent, may also be exempted from taking the bridging courses,
provided that he or she has a minimum of two (2) years of work experience in a management-
related field.

e An applicant who is advised to take the OOPT must obtain a minimum passing score of 65 to
proceed to the core courses. Applicants who do not achieve the passing score shall be required
to complete the bridging courses before progressing to the core courses.

Acceptance of the postgraduate programme as a transfer student depends on the following criteria:
a. UTB requires, as a matter of policy, that a transfer postgraduate student is required to complete at
least 50% of the required credit units/hours of a programme of residence at UTB.
b. The maximum credit units/hours that are eligible for transfer credits should not exceed fifty percent
(50%) of the required credits from the original degree from another university.
c. Capstone (Thesis) course is not eligible for credit transfer; the transfer student must take this course
during his/her residency at UTB.

16. CGPA Requirement for Graduation

The required CGPA for postgraduate students to be eligible for graduation is 3.0 out of 4.
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17. Career Pathways

The graduates of the MBA programme can pursue a career as business development manager, business
analyst/specialist, HR manager, bank and finance managers, financial advisers, risk and project managers,
operations manager or managing their own business as entrepreneurs. In addition, the programme can
lead graduates for postgraduate degrees in business and management such as PhD or DBA.

18. CURRICULUM SKILLS MAPPING
Course Intended Learning Outcomes to Programme Learning Out comes Mapping

Course Core (C)
Code Course Title Elective PILO1 PILO2 PILO3 | PILO4 | PILOS
(E)
CMBA910 | Strategic Management C v v v v v
CMBA912 | Managerial Accounting C v v v v
CMBA913 | Marketing Management C v v v v
CMBA914 | Corporate Governance and Ethics C v v v v
CMBA921 | Human Resource Management C v v v v
CMBA922 | Managerial Finance C v v v v
CMBA923 | Innovation and Entrepreneurship C v v v v
CMBA924 | Management Information Systems C v v v v
CMBA931 | Business Research Method C v v v
CMBA932 | Statistics and Decision Tools C v v v v
ELECTIVE COURSES: MBAE933 and MBAE934 (ANY TWO)
MBAE Data Mining and Business Analytics E v v v v
MBAE Investment and Portfolio Management E v v v v v
MBAE Supply Chain and Logistics v v v
Management
MBAE Project Management Systems v v v v v
MBAE Organizational Change and E v v v
Development
MBAE Managerial Economics v v v v
MBAE Business Law v v v
MBAE E- Business v v v
THESIS COURSE
MBAT999 Thesis Writing (to be completed in two C
trimesters minimum, maximum three v v v v v
Trimesters)
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MASTER OF BUSINESS ADMINISTRATION (MBA)
CURRICULUM PLAN EFFECTIVE AY 2021-2022

COURSE DESCRIPTION

Course Code Course Title Lec Hrs. Lab Hrs Units

PMBAS801 Introduction to Management 3 0 3

This Pre-MBA course deals with the in-depth understanding of the key factors that contribute to
organizational success, and the role that managers play in helping their organizations be successful. The
course covers management activities, decision-making process, and team management. It enables students
to develop a planning-controlling link and formulate activities in each managerial function.

Course Code Course Title Lec Hrs Lab Hrs Units

PMBAS8O02 Quantitative Methods for Business 3 0 3

This Pre-MBA course integrates the core theories and applications of quantitative methods and
techniques in critically analysing and evaluating complex business decisions. The course develops
students' skills and knowledge in using specialized techniques in decision science, quantitative
forecasting, linear programming, and other mathematical models to address

Course Code Course Title Lec Hrs Lab Hrs Units

PMBAS8O03 Survey of Economics 3 0 3

This course covers the basic concepts of microeconomics and macroeconomics. The course focuses on
scarcity, positive and normative economics, demand and supply mechanisms, elasticity, macroeconomic
problems, national accounts, unemployment, business cycle, inflation, and measurement of Gross
Domestic Product.

Course Code Course Title Lec Hrs Lab Hrs Units

PMBA804 Financial Accounting 3 0 3

This Pre-MBA course deals with the critical knowledge and understanding of financial reporting procedures
and the standards that govern financial reporting disclosure. Emphasis is on the financial statements, how
alternative accounting methods affect those statements, and their analysis. It also covers financial

performance evaluation techniques based on the financial reports.

Course Code Course Title Lec Hrs Lab Hrs Units

CMBA910 Strategic Management 3 0 3

The MBA course covers the critical concepts and issues of strategic planning, implementation, and
evaluation. Additionally, the course covers a broad range of strategic management concepts and theories
including the key elements of the strategic process (i.e., strategic vision, mission and strategic objectives,
situational assessment and analysis, strategy formulation, implementation and evaluation).

Course Code Course Title Lec Hrs Lab Hrs Units

CMBA912 Managerial Accounting 3 0 3

This MBA course introduces students to the advanced approaches and tools of managerial accounting. It
focuses on the analysis and recording of various manufacturing costs, cost-volume-profit analysis,
evaluation of capital investments, and various costing systems. Students will acquire knowledge and skills
in preparing financial measures for evaluating business (economic measures of performance, balanced
scorecard approaches) enabling rationale decision making and performance evaluation.
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Course Code Course Title Lec Hrs Lab Hrs | Units
CMBA913 Marketing Management 3 0 3

This MBA course provides the students with a comprehensive examination of the key features of marketing.
This course guides master students to better apply, synthesis and evaluate the marketing conditions of
firms. The course focuses on the provision of marketing frameworks and in-depth knowledge of variety of
concepts, theories, and models that are used to identify, analyze, and solve marketing problems. The course
provides a combination of theoretical and hands-on learning through case studies from real business
situations around the globe.

Course Code Course Title Lec Hrs Lab Hrs Units

CMBA914 Corporate Governance and Ethics 3 0 3

This MBA course covers contemporary corporate governance practices to cope with the current issues in
good governance from a combination of theoretical and hands-on learning through scholarly sources and
case studies from real business situations. It the principles and concepts of corporate governance, the role
and functions of the governing body, and their responsibilities to the various stakeholders to whom they
serve, and the different regulatory processes essential to the understanding of the principles of corporate
governance. This course also enhances awareness of ethical influences on economic, financial, managerial,
and environmental in relation to corporate decision-making to facilitate in the analysis and resolution of
ethical dilemmas.

Course Code Course Title Lec Hrs Lab Hrs Units

CMBA921 Human Resource Management 3 0 3

This course provides an in-depth understanding of the strategic role that Human Resource Management
plays in achieving organizational success. It focuses on the development and implementation of HR policies
and practices that support the business objectives and enhance the performance and satisfaction of

employees.
Course Code Course Title Lec Hrs Lab Hrs Units
CMBA922 Managerial Finance 3 0 3

This MBA course explores the challenges facing financial managers in the modern corporate environment.
It guides students to apply tools and techniques to analyze a company's financial position relative to the
industry, value bonds and stocks, estimate asset returns according to their risk characteristics, and choose
projects that maximize shareholder's wealth using a wide range of analytical tools. In addition to develop a
good understanding

Course Code Course Title Lec Hrs Lab Hrs Units

CMBA923 Innovation and Entrepreneurship 3 0 3

This MBA course explores the entrepreneurial process through which new ideas become the basis for viable
enterprises. This course lays the foundation for sustainability-led innovation and its relation to Bahrain
vision 2030 and delves into the process of innovation commencing from sources of innovation, finding
resources, developing, and growing the venture. The course provides a combination of theoretical and
hands-on learning through case studies from leading companies around the globe.

Course Code Course Title Lec Hrs Lab Hrs Units

CMBA924 Management Information Systems 3 0 3

This MBA course provides an integrated overview of key Information Systems (IS) concepts and
technologies relevant to modern organizations. It covers fundamental IS components, decision support
systems, e-business frameworks and implementation strategies, enterprise resource planning (ERP), and
commonly used information systems in today’s business environment. The course equips master’s students
with the knowledge and skills to leverage information systems for effective decision-making across various
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managerial levels. Emphasis is placed on how organizations gain a competitive advantage by strategically
planning, organizing, and managing IS-enabled operations.

Course Code Course Title Lec Hrs Lab Hrs Units

CMBA931 Business Research Methods 3 0 3

This MBA course focuses on research methods and tools used by researchers and practitioners in business
arena. It covers the critical concepts and applications associated with the research process in terms of
research problem formulation, critical review of relevant literature, research methodology that includes
research design, sampling, data collection, and analysis.

Course Code Course Title Lec Hrs Lab Hrs Units

CMBA932 Statistics and Decision Tools 3 0 3

This course focuses on statistical methods and tools used by decision makers in organizations. This course
introduces the topics involving descriptive statistics, sample size determination and hypothesis testing, as
well as measuring and predicting relationships. The course should enable students to develop an
understanding of the application and interpretation of basic data analysis techniques with an emphasis on
statistical applications.

ELECTIVE COURSES

Course Title Lec Hrs Lab Hrs Units

Data Mining and Business Analytics 3 0 3

This MBA course covers the discussion and application of critical concepts, theories, and principles of Data
Mining and Business Analytics as a strategic tool for managerial decision-making in a global business
environment. The course emphasizes the provision of advanced techniques and industry-based
applications in data discovery and wrangling to develop and evaluate descriptive, diagnostic, predictive,
and prescriptive models for complex.

Course Title Lec Hrs. Lab Hrs Units

Investment and Portfolio Management 3 0 3

This course examines the investment process and portfolio management's critical concepts and their
applications in the global financial market. Hence, the course will allow the student to acquire professional-
level skills in creating and managing their investment portfolios based on a combination of specialized
methods in analyzing, evaluating, and applying fundamental and technical indicators.

Course Title Lec Hrs. Lab Hrs Units

Supply Chain Management and Logistics Management 3 0 3

This advanced MBA course comprehensively explores logistics and distribution management, equipping
students with the expertise to navigate and optimize the complex supply chain landscape. Designed for
professionals aiming to elevate their strategic and operational capabilities, the curriculum delves into
critical areas essential for ensuring seamless and efficient logistics operations.

Course Title Lec Hrs. Lab Hrs Units

Project Management 3 0 3

This course provides students with the modern project management foundations, technical skills,
behavioral competence, and strategic awareness required of a project manager. It covers project strategy
and organization, project organization and culture, leadership, managing project teams, outsourcing, and
monitoring progress leading to a successful project closure.
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Course Title Lec Hrs Lab Hrs | Units
Organizational Change and Development 3 0 3

This advanced course delves into organizational change and development, which is essential for business
success. It explores internal and external forces influencing organizational dynamics, analyzing
development practices and change management. Emphasizing theory and application, the curriculum
covers the intricacies of leading sustainable change in business. Students gain vital skills to design and
implement organizational development interventions. The course scrutinizes the driving forces behind
organizational evolution, delving into dimensions and developmental approaches. Addressing fundamental
questions, such as the challenges of organizational change, resistance factors, and strategies for effective
institutionalization, students acquire comprehensive insights into managing change and the organizational
development process.

Course Title Lec Hrs Lab Hrs Units

Business Law 3 0 3

This course is designed to help students analyze the legal environment in which business operates. Topics
include a general overview of the nature of business law and its relationship to business ethics, laws on
business organizations, law on contracts, and negotiable instruments law. This course enables students to
draft and formulate legal contracts and commercial papers.

Course Title Lec Hrs Lab Hrs Units

E- Business 3 0 3

This course deals with the advanced electronic business and describes information technologies and web
services that improve the productivity of a business. Its content is designed to assist students in identifying
and solving problems in connection with electronic business applications. The course includes examples of
best practices and lessons learned to engage students and help them construct knowledge. In addition, the
course covers the basics of electronic business, forms of electronic commerce, electronic data interchange,
electronic payment systems, electronic business options and opportunities, electronic business security
concerns, and legal and ethical issues.

Course Title Lec Hrs Lab Hrs Units

Managerial Economics 3 0 3

This course is about exposing the students to a rigorous foundation in microeconomics and industrial
organization. It aims to develop students’ capacity to analyze the economic environments in which business
entities operate and understand how managerial decisions can vary under different constraints that each
economic environment places on a manager’s pursuit of its goals. Its focus will be on analyzing the
functioning of markets, the economic behavior of firms and other economic agents, and their
economic/social implications.

THESIS COURSE

Course Code | Course Title Lec Hrs Lab Hrs Units

Thesis Writing (Minimum of two (2) trimesters and

B
e B maximum of three (3) trimesters)

6 0 6

This thesis course allows students to conduct a deep and thoughtful investigation of developments and
strategies of the complex global business environment that is properly grounded in scientific
methodologies. The thesis, including its defense and submission, is a required component of the MBA
programme.




